
SESSION 1 
 
WHO AM I ? 
 

Workshop Ecotourism Marketing, Shangri La 



Same same…. 

¨  How many tour operators are there in Lhasa alone?  
¨  What are the similarities in the way these tour 

operators are presenting themselves?  
¨  How does a customer make his or her choice?  



Google: Tibet travel agency 



Google: Tibetan travel agent 



Google: Tibetan guide 



Keywords on Tibet travel agent sites 

¨  Professional 
¨  Experienced 
¨  Specialized 
¨  Reliable 
¨  Friendly 
¨  Registered 
¨  Government recognized 

 



Same same… but different! 

Step 1: Think what makes you different from the others? 

 You as a person?  
 Your product(s)?  
 Your way of operating? 
 Your destination(s)? 
 Projects you support? 
  
  

 



A personal story 

¨  A personal story can make a connection with 
potential clients 



Unique products  



Different way of working 



Different destination 



Your responsible practice 



Assignment 1 

¨  Write down what you think makes you different 
from other companies: 

¨  Do you have an interesting personal story? 
¨  Do you have unique products? 
¨  Do you focus on or offer special destinations? 
¨  Do you have a different way of working? 
¨  Do you support your own project(s) or NGOs? 



Who is looking for you? 

Step 2:  What is your market?  
   Or what kind of clients are you looking for?         
  
 It is important to know your market since communicating to different market 
groups needs a different way of communication  

¨  Remember that more and more people are looking for tourism products that: 

¤  Offer a real experience 
¤  Are authentic 
¤  Connect with nature 
¤  Care for the environment 
¤  Give fulfillment and meaning 
 
They could be looking for you! 

 



The responsible traveler 

¨  Value independence and choice. Independent travelers 
¨  Not interested in mass market products 
¨  Like to construct their own itineraries 
¨  Higher income and spending 
¨  Seek authenticity and uniqueness in their travel 

experiences 
¨  Like to stay in villages 
¨  Appreciate nature 
¨  Take time to appreciate the history and culture of their 

destination 
¨  Like to visit places that local people appreciate 
¨  Like to research individual experience 



Assignment 2 

¨  Write down who are your customers or who you 
would like to be your customers? 

-  Age group? 
-  Nationality? 
-  Interested in what type of tours? 
-  Group or individual travelers? 
-  Interested in responsible travel? 
-  Etc, etc 



What is your message? 

Step 3:  What makes you different from the others   

    + 

   What makes you the company your market group is looking for?  
 

¨  Your message should communicate clearly to your market group: 

1.  Who you are 

2.  What you offer 

3.  How your products give the traveler an unique and authentic experience 

4.  Why traveling with your company benefits the environment and/or communities 

 

¨  You should use your message consistently on all your marketing materials 

¨  Make sure your message is short, inspiring, positive and honest 

 

  

  

  



Keyword inspiration 

¨  Inspiring 
¨  Responsible 
¨  Experience 
¨  Local 
¨  Active 
¨  Different 
¨  Adventure 
¨  Tibetan 
¨  Culture 
¨  Insider 

¨  Benefit 
¨  Nature 
¨  Immerse 
¨  Off the beaten 

paths 
¨  Discover 
¨  Real 
¨  Customized 
¨  Meet 
¨  Learn 

¨  Traditions 
¨  Village stay 
¨  Interaction 
¨  Memories 
¨  Choice 
¨  Enjoy 
¨  Dream 



Slogan 



Let your holiday make a difference! 



 
 







Assignment 3 

1.  Please write down keywords that describe 
your company 

2.  Please write one sentence description of your 
company (slogan) 

3.  Please write one paragraph about what 
makes your company different  


