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What will you learn today?
PATS Kb =247

- What is a business plan? {2 =il il by SGmerssas as= a5

- Why do you need a business plan? 7 4 52— il
TR ? BrusfymgEranasx g riaas)

- Who is your business plan for? 70?7 i@ Es T
YN OB AR I W]

.- How to create a business plan?&zayJas< g & gx a5
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What is a Business Plan?
SEMUE AN T AFX A I

. 1.A business plan includes the what, why, how, when, and who
about your company. —PRLARKIEE © 24, Afta, EBai,

A, Sk T

- BN YRR ARG A SR GNP R G TYIAATYI ARG
YNGR
. 2.1t's your road map to success in starting and running your new

company.iXa—ehikE EE, FHEIREIIFE. EXME S F]

¢ R BRI TR RN AN AR R R R R R B RA RAF

. 3.t includes 11 sections about your company, industry, customers
and more. XM EEF VT, 518K TIRINATE], Tk, B, F%

o R DA S R R RN R A g R
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Why do you need a Business Plan?
A A BRI R E TR ?
SN YR HR W EL AN T BT A& R

« «Would you climb Everest without a plan?2 WISRAS I E L
&I, URETE R g, 2

. BRAREINARRUR IR N AN SN AR PN T qr RN g AR

* *Planning identifies risks and opportunities. i1 %) GE % 22 X
B, T E BT

¢ RETTRVHR R NRNSIBREAEY

« o|f's your map for your business growth. X2 5| S5k 453K

A

A\ N& NXT O N\QA_ O

QR PR T F AT RAHN R HI RN RN
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Who is your Business Plan for?
VIR TN P Ex TR

1. It is created to guide you MY FILL 5| Z4K
AN By Ra AR YRR YR

2. It can help explain your ideas to potential business partners
MBS Y AN aa s I ER Ham B RER AR K 2ar YR |

3. It can help convince banks or investors to loan you money 7B
BRI TERARE,

NN REA MR AR A AEA YR A(mE BN TR A R A AR R A YR ]
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A business plan has 11 key sections
NPT ES

FoN T aFR AR AT B 9]
1. Cover Page B Tiai554
Executive Summary #1758 Samag= g £
Company Overview Bk gama<meayzaarzqs)
Industry Analysis 1Tl HfrasRaarsg&a

AR S N A

Customer Analysis IR 73 iraas £5536a]

6. Competitive Analysis ZZEME D sz aaxBas<aa)
7. Marketing Plan # 1T Xlgumg=az=g)

8. Operations Plan ;& & 1T X/E=arEaara

9. Management Team &I R A= E5Emara

10. Financial Plan 4 &1t XE=35as=6)

11. Appendix HfFz==ais)
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1.Cover Page
i
S/

- What fo include on your cover page 2BR3Rasmmny 3 RaSnma|

. »Your name and company name|8a 3R mRRgSABRAR A R

« eContact Information (address, telephone, email) ¥k 25 Bar wap naeaz; s

. * Your company logo BRINGEAB<H= A 1 5|

. *Your company slogan or mission statementBn IRgs MB<m= A RNES, FAN NS RA|F AR AN
R

* « Wow Factor + Emotional Hook 45 At R i +W% 5 | 71

-] want that!” Emotion-evoking imagery “FitAHEAL | ifeste JLns i) 2 S i d R

+ s R ER AR
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ABC
Trekking INC

Wwékt'/n/j with youw for 25 years.
October 2018

Jane Hiker
1234 Ramble Way
Walkerton, OR
123456
555-545-5455
jane@abctrekking.com
www.acbtrekking.com
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2. Executive Summary
MITRS

WYY B

You always write this section last,

so we will come back to the Executive Summary at the end
U5 T 3 &5 AR BN EN SR AT RAN N T EN W IR Y T A HEA G|
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3. Company Overview
A
JH TN TR
. The details about your companyB3R 3 agsB<m==|GR|
« eRegqistration details and location of your company
+ ERERERTHRRA NRNRR AR R NSy
. -His’rory&"@\q

« *Whatis your company selling¢ or what would you like to
start selling?

¢ BRI RN S R R R S R g R RN AR |
« *What makes your product(s)/service(s) unique or special?
. IO RNER D BN NN QRN G ERRN AN R TR BR R R RN AR

* What is/do you think will be your market?
« TR DNRAR F B DN N RN TR Ry g XA
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3. Company Overview
AFRE
NI NG ERAMNRAR]

* e What is your Mission Statemente

BRS R TN RN G2

e What is your company all aboute What is its
INfention?

BRIHGITH X AR RS AT YN AR YIRS
e What gives the company meaning and
directione

BN A AR LRI aa\@ﬂ
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3. Company Overview
oy F R
NS REA XA AT

. What is your Action Plon8\@f\'@Nmﬁ\ﬂﬁx%ﬂiﬁ%’aﬂaﬂ

~—

BRI

. *What are your company’s long ferm and short time goals?
B R A B S A R EEE SR Al

« e What actions do you need to take to meet your goals?

+ BROVRN A RITRR TR S AT SRR g e

« eHow much time will it take to meet each goale

. BRI RN EF XX QR ENER R I TR DR

« *Who is going fo take the actionse

» N RYRIR IR
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4. Industry Analysis
R

WA |

What research have you done into the current market for your product or
service?

«What is the size of your market?@5 3 Har=A 2 &2 525
«What are the trends in the market?@sr=3af Jasr 325

*What is the expected growth of your market?
\@R@Ng,i. 5 T‘Wé R.qa.&(&.xaqu}m. @Z\I'%'QS'&I A

Example: i1 s3=5)

|t is estimated that the number of domestic trips in China would increase
to about 2.38 billion trips by 2020,

?g‘"\'r\””Té‘"\""%**'5\'@”4'53""6\1"&“4%*“°0*°”4'55\'5“"%*'@@5“‘1%"'@”TE'NK'S'”\Eﬂ"a" |
-statista.com
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https://www.statista.com/statistics/272471/development-of-chinas-travel-market/
http://statista.com

5. Customer Analysis
Iyl
A N R G|

. *Who are your target customerse H 7 EEAyER S -Rmaanag aaig iy
. —Age it &Fx
« —Nationality ElZ&gxms)
. -Income I AIRDL S=F)
. —Education REC
. —Interests Ml i nRREBAN)
. —Influenced by R4 B S-S asss|
- —Family size FKEEKR/], BRNSERSFR]

* *What does your ideal customer need or wante

o IR B4 2 MBI 4 ? BRIBR RN D RAF R AE i R iR SN B AE R R B R

* eHow does your company satisfy his/her needs best?

PR A ATLE il A 1 K 2
ERBg R AR R RR R <R gL
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6. Competitive Analysis
AR
TP A

*Who are your competitorse &4 7 ik ?
VoA B Fr)

*What are your competitors strengths and weaknessese {11k 4bF145
FEWREL 2
BrYama FnnFRnan s R ey s R Ea Y|
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6. Compeﬁﬁv\e fmalysis
EHINR
SEA M
. SWOT analysis RaR& TR a3 &B|A NN TR AR FR Y
C\
Q|
* e What are your company’s sfrength and
weaknesses (internal)?

R e e Ee L TR U RS e
« e What are your company'’s opportunities and
threats (external)?

- B Bugry e R AR R AR B e BT
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6. Competitive Analysis
S4BT
A7 ST G

* *\When you compare your company 1o
your competition, what makes you speciale

 BROVERA SRR AAF FRI IR GGG
QA AN R TG A H AR E AN R T AF R TR SR |

* *Why will your company do well?

+ HNBZIRBIGFR INGITY XA IRV IRIRE]
B
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7. Marketing Plan
HHE) 1%

AT RERER NNRBXAR|

* *How are you going to convince your potential customers
that your services are fulfilling their need(s)2 R4 A2 FHilA H

i ? B D R g AR ARl < e

«How will you convert them into customers2 il 215 & ?

B BT SR g Do e e < 0

How will you use the marketing mix?
BRIV BB RFTIRTRING |
*What is your brand positioning? #RIMRRE N &4 2

BRIFR T s naa 3Ry

Create Your Business Plan



8. Operations Plan

BE T
UGB
* What operational processes need to happen for your
business to succeed? ! FINFREMEFLEIF?

By TR AN AN IA AR IR T S G W AP FF FA|
. Examples:flalza=a

X

— Operate daily restaurant services. It HE&ENIRS

P A IR QI GRAF ET I

— Keep guests safe on trekking tours. {RIEFREEKREBGS F
WL e

W A= T ERFE YR NN TR AEAN AT BRI ]

— Harvest medicinal plants at right time. 7E15 24 RIBS LUK EI 24
FATEY
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8. Operations Plan
Bt

JuaH= s
* What suppliers do you need?
By sl {5 A S G A
« What equipment do you need?
ST EN S QI B A RH AT AT
* What technology or software do you need?
IR YA BN RE SNBSS S QI SA ST A
« What payment modes do you need?
R R AR YR S g
* How will you monitor the quality of your service?
B ervaN By U R gy Ry s RN als I R

Create Your Business Plan




8. Operations Plan

B=1HR
5"“13"\"’\55*"‘1@1

What is your sustainability plan?@5 7 usmasJas< e = wa)

« How will you limit your impact on the environment?

\@ﬂ@Z\"*"‘?I'??'q’\'f’\@'ﬂﬂ“@?%E""?Eéﬁ'aﬁ&"gﬁ'ﬁi%%d*'S'Q'a’aﬂT

* How will you impact local communities and how can you
involve them?

N e e B S R B L D R L e DB BN TP S T
AN E =]
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9. Management Team
=BLHEIIN
BRRES R

e Who is running your company i 2 & ?
WNCAS AR THRARARRNINSATA
*How good are they2ftlif1H %1%
AR E SRR
o|s anyone key staff missing2f f ki Ang, ?
* BRI NA| B AN AR R A ERES
e Prove why your team is qualified to run your
company. ik BRI A A R 0% A fiE F1 A 23 ]
BRI SRR ANER INGF RGN A RGNS QYRR BRSVTYR ]




10. Your Financial Plan

551t %l
IRt G
« How will you earn money?3[1{A1 & Fl] 7
R P FR AR g g |

« How much will it cost you to run your
business?TITHEERKARTEZL/N?

N ER AR BURECRAE S
* Do you need loans? @& R BT ?
By Qs A g R

* How will you pay them back?5I7UE&

N =5
éﬁ@z\rﬁ:?fxg’x‘&@x%%«xg’n}'@'&a1
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11. Appendix
B3R

SaLlD)

« Supporting documents to your business plan.€l:M 1t
XN — R
BR DA A s AHR AER G e ]

» Full Financial Projections: income statement, balance
sheets, cash flow, etc. FEERIM F L - WAWRAE, 3

IR, AReES,

FREE ¥a BN E FL WD ART AN DGR S E A HE WL B IR AR
SREArA]

« Map(s) of your area of operations. % & FSIZ AT FTE

ARG AN AS IR NIRRT R R
« Pictures of your products or services.[ " RSB
B8 5 Ex AR GRN GR AT AR
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2. Execu’ri!e Summary
AT 4
N RPN |

« Summarize your plan in one A4. 15 iR R N TR S5
.+ BRIWABTEY A4 R R SR BRI TN

. Focus onmgsrg )

* 1.Why your business is going to be successful.

. BRIF WG NES I B AR gRRNAg|

« 1.How are you going to reach and sell to your market
. BNRYRINH RN AR AN ER T

« 3.What your plans are for the future

. BRINTFNTYBTIE S G| 0|

« 4.How you plan to finance your company

e R R e B aC A C e
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Vision + Action
WAH+AT 5]

.:7/"' ABR AR SR AR Q
/

\¢ ‘ Alibaba Group
I EEES A

Vision without action > Only daydreams
‘11”]‘3\4 55\\1 ’ﬂ”a”@*”]gﬂ% 535@?1‘1! a0 5-5\13\]’1
REBAEATIIHHE
Action W|thout VISIOI’] > Burn out and Iose the way
QBRI NS LA A AR S LS TS AR ZA]|
RAT SAM T - AR R k£ 07 1R
V|S|on Wlth actlon can change the world
ABX A AR DS I T JAUE T AN AR B AR AGR T AHE G LA

Rt RIAHEIT B A | &E T o
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Thank Youl
SNE S|
1515 |
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